lucation

garding itsimpact on salaries and so on, They point
outthatindexation is a fairly easy tool to use against
inflation, Butin developing countries, with no safety
nets orindexation, inflation plays a more significant
and powerful role. Moenetary authorities, liscal au-
thorities and policy makers in the developed coun-
tries can assume that information, regarding policy
matters and implementation, will travel fairly rap-
idly and accurately through the society. But this
assumption does not hold in developing countries
like Pakistan. Rule changes can take a lot longer to
understand and implement, and in the meantime
they can lead to significantly higher transaction
costs for the society.
Why is it that teachers are not able to do better?
hree important reasons that suggest themselves as
candidatesare: poor training of teachers, reliance on
traditional textbooks and lack of local research. The
education syslem is in bad shape, Rote learmning is
common and if the teachers have come through the
same system, they can atbest pass on the same thing
to their students. And if théy are not perfect at
passing an rote learning, the standard of education
should decline even wi’l'%in therotelearningsystem.”
Of-course nat all teachers are bad, but the majorﬂ‘if,-
coming through the system, will be of relatively
poor qualit _.n’fnnfher IEm:nl:nl'a-m that dogs our teach-
ers is that they go for their PhD after haying beenin
the system for too long so that even a PhDD cannot
break some of the poor learning habits that they
.haye imbibed by then.

./ Iif one is trained poorly, and incentives to do befter

are as bad as they are for most teachers in Pakistan,, .
it is not a surprise that these teachers rely on tradi-,
Honal books and approaches for their teaching, and -
are seldom able to produce high quality local re-.
search. The fact that the quality of research is low.-
has already been documented extensively by Syed.
Akbar Zaidi in his review of the state of social
sciences in Pakistan, and so we need not talk about:
that. It is the effect of the absence of quality research
on tead'u'.n§ that I am more concerned about here:
Absence of research reflocts the higher likelihood |
that the person is not at the frontier of her area of
research, and sometimes it might also show that the
person cannot understand the work being done at
the frontier as well, It is the latter that matters for
teaching. If a person cannot follow what is going on
atthe frontier, she mighthave problems with under-
standing the area in general as well, and that would
be bad E:r the students. s}
So what do we do about these issues? HEC has to
make interventions at various levels to start the
process of change. For the existing set of teachers,
teacher training is a must. HEC has to get into the
area of curriculum design, and they have to get
interesting researchers to write some up to date and
Pakistan relevant textbooks. Encouraging research
is probably going to be the hardest area tor HEC to
go into. Just giving some money, and for Informa-
tion Technology alone will definitely not do it.
E-mail queries and comments to:
faisal@nation.com.pk



